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WORKING TOGETHER ON IMPORTANT PROJECTS 
“ It is great to have the Ministry for Primary Industries (MPI) acknowledge the challenges West Coast 

landowners have in dealing with our erosion-prone hill country, by responding to our application to the 
Hill Country Erosion Fund with a grant of $630,000 over four years. This grant will help cover the cost 
of soil conservation works in three areas that are particularly prone to erosion.

 We are also fortunate to have our West Coast zone targeted rate matched dollar for dollar by the 
regional rate, allowing us to offer more funding opportunities to landowners for other projects such 
as riparian planting and bush and waterway fencing. A role of the catchment committee is to find 
partners to tackle a lot of our projects with. By working together and combining funding, we are able to 
get so much more work done and we, ratepayers, get a lot more bang for our buck.”

Rob Jolly, Chair West Coast Catchments Committee

TOREPARU WETLAND RESTORATION PROJECT
Various organisations are collaborating to restore the Toreparu wetland. Read more on page 4.

RESTORING THE WAITETUNA RIVER
The Waitetuna River project aims to restore the river to the gravel-lined stream system of 50-60 
years ago. Read more on page 3.

PROJECT POSITIVELY IMPACTS OPARAU RIVER AND KAWHIA HARBOUR
A project on the 830-hectare Oparau Station Trust sheep and beef farm is underway, with the help of 
Waikato Regional Council and the Department of Conservation. The farmland has high conservation 
values, with an extensive saltwater marsh system which is great for habitat and biodiversity. But it 
had never been fenced off and managed. Already 14km of fencing has been completed (7km still to 
go) and 13,000 native plants have been planted (a further 7500 will follow). By the time the work 
has been completed, Oparau Station Trust will have retired 140ha of land.

LAKE HARIHARI CULVERT REPLACEMENT
Many native fish migrate between the sea and upstream habitats often as tiny fry, but dams, weirs, 
tide gates and poorly designed or perched culverts – the most common barrier – can block their 
path. The West Coast zone team has obtained consent to replace the current perched culvert that 
prevented fish migration with one that has a more fish friendly design.

IMPROVING WAIKAWAU RIVER’S RIPARIAN AREA
With the help of Waitomo District Council and local landowners, Waikato Regional Council has 
removed large unstable trees that were a threat to the road adjacent to the Waikawau River. 
Additional work to restore the area over the next two years includes riparian fencing (950m) and 
native planting.

WETLAND RESTORATION AT ONETAI STATION
Onetai Station has committed to a multi-year project to restore the large wetland located on their 
land. Supported by Waikato Regional Council and the Queen Elizabeth II Trust, the landowners have 
started riparian fencing and planting.

HILL COUNTRY EROSION FUND
There is funding available to help farmers carry out erosion control and other land management 
activities. Read more on page 2.
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FUNDING SUPPORT FOR ON-FARM PROJECTS
THE WEST COAST ZONE COVERS ROUGHLY 17 PER 
CENT OF THE WAIKATO REGION, HOWEVER, A 
WHOPPING 70 PER CENT OF ALL WAIKATO’S HIGH 
EROSION-PRONE SOIL CAN BE FOUND HERE. 
This explains why erosion is such serious issue for so many people living 
and working in the area. In addition to that, the West Coast also features 
significant areas of high biodiversity value and has many rivers and 
harbours that the community wants to enhance and protect. 

In an effort to restore and protect the highly erodible land and improve 
biodiversity and water quality, Waikato Regional Council contributes up 
to 35 per cent of the costs of on-farm projects that will help achieve this. 
Works that are supported include riparian fencing and planting, pole 
planting and bush and wetland retirement. 

Even more funding, up to 50 per cent, is available for work that will protect, 
restore or enhance rivers and other waterways, including clearance and 
maintenance of channels and streams, bank protection and the installation 
of groynes. Do you want to know more? Give us a call to find out what kind 
of work is supported and how much funding you can get. 

ON-FARM PROJECTS
We contribute up to 35 percent of for on-farm projects through 
out the West Coast zone. Call Adrian or Callum to find out more.

RIVER MANAGEMENT WORKS
West Coast landowners can receive up to 50 per cent funding. 
Call Lyndon to find out more.

Scoping projects on-site.

FUNDING BOOST FOR HILL 
COUNTRY EROSION CONTROL
A BOOST IN FUNDING ALLOWS FARMERS IN THREE 
CATCHMENTS THAT ARE PARTICULARLY PRONE 
TO HILL COUNTRY EROSION, TO GET FUNDING 
OF UP TO 70 PER CENT FOR THE COSTS OF SOIL 
CONSERVATION WORKS ON THEIR LAND. 
The three areas, Awakino, Mangaotaki and Lower Mokau  – and their directly 
neighbouring catchments – are where most of West Coast’s erosion-prone 
land can be found. 

The increased funding support in these areas is a result of the 
commitment of the Ministry for Primary Industries (MPI) to contribute 
$630,000 over four years to support soil conservation works. 

So far, there has been an extremely positive response to the funding 
available. One farm that has taken up the opportunity is Westholm 
Station – an 890 hectare sheep and beef farm in the Awakino catchment. 
The owners and Waikato Regional Council have discussed opportunities 
for soil conservation works on the property as part of a farm plan. 

Sheep and beef farmer Joy Jeffries says the programme “ticks all the 
boxes”. “It is sustainable, saves costs and helps with erosion now and in 
the future. It also addresses tree planting and farm mapping which are 
key for long term planning.”

HILL COUNTRY SOIL CONSERVATION
Up to 70 per cent funding available for soil conservation 
works in Awakino, Mangaotaki and Lower Mokau catchments 
(see map). Call Adrian to find out more.

Awakino, Mangaotaki and Lower Mokau catchments.



FARM PLANS FOR SMARTER AND SUSTAINABLE FARMING 
THE LANDSCAPE OF THE WEST COAST ZONE OFFERS MANY CHALLENGES TO FARMERS    
AND HOW THEY MANAGE THEIR LAND. 
Soil is their natural capital that drives their income. However, a legacy of bush clearing and farming 
vulnerable land contribute to accelerated erosion and the degradation of water quality through 
diffuse runoff. This not only has a huge impact on farmers, but can also result in potential loss of 
wetlands, habitat for native species and overall biodiversity.

Farm plans can help manage or even prevent these issues and aim to leave the land in a better 
state. They help farmers understand which land to focus their resources on, how to match land 
use with land type and identify alternative land uses. An important part of the farm plans are 
recommendations on how to prevent and mitigate erosion through soil conservation and details the 
work required to achieve this. 

Land use capability mapping.

RESTORING THE WAITETUNA RIVER TO FORMER GLORY
A RESTORATION PROJECT ON THE WAITETUNA 
RIVER (WHAINGAROA CATCHMENT) AIMS TO 
PARTIALLY RESTORE IT TO THE GRAVEL-LINED 
STREAM SYSTEM OF 50-60 YEARS AGO. 
River and catchment management staff has already undertaken 
some maintenance work and further clearance of river blockages 
and pest willow infestation is occurring now. Other works include 
fencing out stock and planting riparian native species.

First-rate conditions downstream give even more incentive 
to improve the upper reaches of the Waitetuna River. Indeed, 
downstream sections run through native bush and have stretches 
of gravel bed as well as rapids. There are also parts that continue to 
provide habitat for freshwater shellfish. With consistent standards 
throughout the river, we should see improved water quality 
throughout.

River Management Officer, Lyndon Stokes, says landowners in the 
area have been hugely co-operative with the contractors working 
on their properties. In many cases good sized riparian margins have 
been fenced out. This gives space for planting suitable species to 
control erosion and provide biodiversity value”. 

In total, there are around 25 landowners involved, with seven 
undertaking larger lengths of fencing and planting. Six kilometres 
of river upstream of the bridge has been restored so far, and around 
2600 native plants have been placed in the ground. 

Proposed work on  Waitetuna River section.

Downstream  Waitetuna River.

Disclaimer: while Waikato Regional Council has exercised all reasonable skill and 
care in controlling the contents of this information, Waikato Regional Council accepts 
no liability in contract, tort or otherwise howsoever, for any loss, damage, injury or 
expense (whether direct, indirect or consequential) arising out of the provision of this 
information or its use by you.

FREE FARM PLANS 
Waikato Regional Council offers farmers in the three 
Hill Country Erosion Fund catchments (Awakino, 
Mangaotaki and Lower Mokau) a chance to get a farm 
plan, free of charge. 

This will provide information about land use capability class, 
soils, vegetation, and effective area and gives sustainable land 
management recommendations. It will help farmers understand 
what kind of land and soil they have on their farm, and how they 
can best use it.

Farm plan soil mapping example.



THREATENED SPECIES
The Toreparu wetland, a 223ha wetland on the west coast between Mount 
Karioi and Aotea Harbour, encompasses the Te Mata Wildlife Management 
Reserve as well as privately owned land (171ha private or Māori 
ownership, 52ha DOC ownership). The wetland provides habitat to several 
threatened birds and fish, including Australasian bittern, North Island 
fernbird, kōaro and short-jawed kōkopu, as well as many other important 
species.

Rebecca Eivers, Wetland Ecologist at the council, did a bird survey using 
acoustic recorders in the wetland over the summer and got some great 
results. She signalled the presence of marsh crake, the threatened fernbird 
and at least seven threatened male bittern.

WHO TO CONTACT
If you have any questions about the projects or want to find out how the council can help you, please contact a member of the West Coast zone team; 
Jude, Adrian, Callum or Lyndon on freephone 0800 800 401. You can also contact one of the local iwi or community representatives on the West Coast 
Catchment Committee via the contact details below.

Community representatives

Rob Jolly (Chair) 
Tel: 07 871 0658 
jollyrob@farmside.co.nz

Andrea Hanna 
07 878 7227 
andrea@hanna.net.nz

Mark Smyth 
06 752 9015 
piripiristation@gmail.com 

Tom Mandeno  
09 233 3160 
tom@farmside.co.nz

Mike Moss  
07 825 5714 
mikemoss@xtra.co.nz

William Thomson 
021 621 555 
wgt@argo.co.nz

Kristel van Houte 
07 210 6268 
kristel.vanhoute@arocha.org

Iwi representatives

Weo Maag  
(Te Tokanganui-a-noho) 
07 878 7584 or 027 391 7042 
weo.maag@hotmail.co.nz

Ray Wi  
(Maniapoto MMTB) 
027 370 8794 
raymondwi97@gmail.com

Maxine Moana-Tuwhangai  
(Waikato Tainui) 
mhgmoana@gmail.com 

TOREPARU: A PRIORITY WETLAND TO RESTORE 
THE TOREPARU 
WETLAND HAS BEEN 
IDENTIFIED AS A HIGH 
PRIORITY WETLAND 
AS PART OF WAIKATO 
REGIONAL COUNCIL’S 
EFFORTS TO PRIORITISE 
MANAGEMENT 
OF REGIONALLY 
SIGNIFICANT WETLANDS. 
As a result, the council is 
collaborating on the Toreparu 
Wetland Restoration Project with 
Ngāti Whakamarurangi/Tainui 
representatives, the Department 
of Conservation (DOC) and other 
community restoration groups 
working in and around Raglan. 

Ngāti Whakamarurangi/Tainui, who 
whakapapa to the land directly 

Toreparu wetland.

adjacent to the Toreparu, will 
guide the project, and will include 
some of the priorities identified 
by other groups who use and 
enjoy the area. Mahuru Robb, a 
researcher from Manaaki Whenua-
Landcare Research, emphasizes 
the significance of the wetland 
for Ngāti Whakamarurangi: “the 
wetland is a food basket that 
has, and still does, provide food 
and forms a part of their cultural 
narrative.” This appears to be 
recognized by others, because “we 
already have some landowners 
keen to start fencing the wetland 
and buffer areas, which is amazing 
news!” she says.

The wetland has a perimeter 
of around 25 kilometres, and 
currently roughly 12 kilometres 
is fenced from stock with 1-2 

hot-wire fences. Callum Bourke, 
Catchment Management Officer 
at the council, has started working 
with landowners to fence out 
the remaining 13 kilometres. 
The first landowner has agreed 
to undertake erosion control and 
fence out 4.3 kilometres of wetland 
margin, with a 50 per cent grant 

For more information call Waikato Regional Council 
on 0800 800 401 or visit waikatoregion.govt.nz.
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from the council and negotiations 
are underway with two more 
landowners.

Callum sees it as “an exciting start 
to an awesome project”, with the 
first fencing project paving the way 
for others to follow. “Soon, stock 
grazing the wetland margins will be 
a thing of the past!” 

North Island fernbird Australasian bittern

Short-jawed kōkopu




